Sussex Gymnastics Meeting

A Sussex Gymnastics meeting was held on Wednesday, 11 May 21:50 at K2
Leisure Centre. This followed directly on from the Sussex Gymnastics AGM.

Present

Kim Mirceta-Nash Brighton Keith Walter Performance (treasurer)
Sarah Dyson-Bottle Dysons Julie Belchamber Performance
Kevin Dyson-Bottle  Dysons Ali Barugh Triangle
Nikki Luke Hollington Tracey Angell Westgate
Richard Keasley Hawth (secretary) Michelle West Westgate
Sally-Anne Warner  Hawth Beth Burchett Wickers

Lisa Jestico Horsham (vice-chair) Heather Sampford  Worthing
Laura Wilton Southbourne (chair) Dawn Hyland

Jeanette Sherlock Southbourne Mike Gevaux

Kim Kennedy Performance

Apologies

Apologies for absence were received from:

Mark Poore Hollington

Emma Ballancore Summerfields

Event budgeting

Keith Walter presented a budget sheet for events.

Sussex Gymnastics has 2 revenue streams; affixation fees and events. Both of these revenue streams were
severely restricted over the last 2 years.

Sussex Gymnastics will need to make more profit from events in the next few years.

Event organisers should consider the costs incurred by an event before running it. They must ensure the
county will make a profit from that event.

Event costs may include an “event organiser’s fee”. However, there maybe a tax liability if this is not done
properly. In any case, event organisers should not be left out of pocket. Any costs incurred by the organiser
(e.g. home printing, mileage) should be included on an expense claim form for that event.

Host clubs and venues should charge a fixed rate, regardless of the profit made by the event. This rate will
depend on many things such as:

the labour supplied by the host

- apparatus wear and tear

- rig/ de-rig times

- catering facilities

- other services provided by the venue

Education bursary

Funding applications for coach / judge education will be re-opened once Sussex funds have recovered
enough to allow this.

The next Sussex meeting will discuss what projects the bursary will fund.



Date of next meeting V\
The next meeting will be on 6 July. The time and venue of this meeting will be decided by the chair (Laura
Wilton).

The meeting closed at 22:10.
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